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*  We will keep the chat open but if you have questions for the panelists, drop them in the Q&A box.

» Send your technical assistance questions to: https://rtc.li/technical-assistance

* Inthe event you run into technical difficulties during the webinar, here's how to troubleshoot:
* Log out and back into the webinar
*  Webinar ID: 818 8067 4241

*  Browse Zoom Customer Support topics & contact Customer Support: https://support.zoom.us

* Live transcription is enabled for this webinar

&

Share Host tools
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Rails to Trails Conservancy’s Role

* Alert communities of upcoming abandonments
via the Early Warning System

« Provide technical assistance to trail managers (and WO"(II!? With
occasionally railroads) during railbanking the Ra.l roagls
negotiations and beyond on Rail-Trail
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« Defend railbanking (politically and legally)

« Offer legal assistance when needed

The Working With the Railroads on Rail-Trail Conversions page is ntended to help trail

0 derstanding of the concems and goals

e Provide free tools and resources s Sl -l o, b aicatancan i b e

effective approaches and Increase the ikelihood of success in negotiating with rallroads for
rail-trai projects.

Note that this page is mainly concemed with the negotiations for converting former rallread

e https://www.railstotrails.org/wp- coms it o fraton on i s g e -
content/uploads/2024/02/Rails-to-Trails-
Conversions-A-Leqgal-Review-.pdf

Working With Railroads
Webinar and Dialogue

e Find more on https://www railstotrails.org/toolbox/ Sores

Join us for our two-part Waorking with Railroads webinar series,
where we will explore strategies for bullding productive partnerships
and navigating the challenges involved with rail-trall acquisitions,
such as managing appralsals and complex negotiations and
railbenking. Whether you're a trall developer or advacate, this series
provides an Invalusble opportunity to gain practical Insights from

Industry experts and RTC's seasoned profassionats, Youll leam how
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RTC Resources

« Trail-Building Toolbox Acquisition section

« Covers corridor research, railbanking, valuation and

environmental contaminants

* New page on Working with Railroads

« TrailNation Collaborative Facebook Group

agreements, MOUs and other documents

development topics

Resource Library — find factsheets, sample lease

Webinars and online dialogues — on a variety of trail
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on Rail-Trail
Conversions
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The Working With the Railroads on Rail-Trail Conversions pege is ntended to help trail

planners and k about rail-trails and better understand
the railroad perspective, By Incre
rallroads are likely to have about r

understanding of the concems and goals
conversians, trad advocates can put together more
effective approaches and Increase the ikelihood of success in negotiating with railreads for
rail-trat projects.

Note that this page 18 mainly concemed with the negotiations for converting former rallroad
corridors into trals. For information on establishing tral use along an active rairoad right-of -
way, visit cur Rail-with-Trall page.

Working With Railroads
Webinar and Dialogue
Series

Join us for our two-part Working with Railroads webinar series,
where we vill explore strategies for buiiding productive partnerships
andd navigating the challenges involved with rail-trail acquisitions,
such as. g and complex and
railbanking. Whether you're a trall developer or advocate, this series.
provides an invalusble opportunity to gain practical insights from
Industry experts and RTC's seasoned professionats, Youll leam how

railstotrails.org/trail-building-toolbox/working-with-the-railroads/
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Panelists
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Liz Thorstensen — Vice President of Trail Development —
liz@railstotrails.org

Andrea Ferster — RTC General Counsel —
aferster@railstotrails.org

Ken Bryan — Senior Strategist for External Relations —
ken@railstotrails.org

Eric Oberg — Senior Director of Programs —
eric@railstotrails.org

Yvonne Mwangi — Trail Resources and Planning Manager —
yvonne@railstotrails.org
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Upcoming Events

Post-Election Landscape: Next Steps for the Trail and
Active Transportation Movement

Tuesday, Dec. 3

Advocating for a High Performing Transportation
Alternatives Program

Monday, Dec. 9

Find registration information for all sessions on
railstotrails.org/webinars

9G. 9

RAILS TO

TRAIL
NATION

COLLABORATIVE



https://www.railstotrails.org/webinars/

	Welcome -Housekeeping
	Slide 2
	Slide 3
	Slide 4: Before we begin…
	Slide 5: Rails to Trails Conservancy’s Role
	Slide 6: RTC Resources 
	Slide 7: Panelists
	Slide 8: POLL

	Wrap Up
	Slide 9


